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Background

The Small Business Development Center (SBDC) at the University of Wisconsin-Whitewater applied in April of 2007 for a grant to conduct a Community Innovation project for the City of Milton.  In May of 2007 the grant was approved and the SBDC along with the specialty center, Wisconsin Innovation Service Center (WISC), began the process to gather information about the strengths of the Milton community and opportunities for innovation that would help Milton become a true destination community.  The process was launched in the summer of 2007 with the development of survey instruments designed to gather input from a number of stakeholder groups.   Survey results were collected and analyzed in the fall and by the end of December recommendations were being developed.  Those final recommendations are presented here.
Facilitated Community Innovation is a unique process developed by the Business Outreach Services division of UW-Whitewater.  Business Outreach Services encompass operations of the SBDC and WISC.  The Community Innovation assistance is intended to help communities grow as robust economic centers and become a destination community.  The Milton research engaged all members of the Milton community, including business leaders, civic leaders, Milton residents and tourists/vacationers.  Responses from various survey instruments helped identify Milton’s strengths, service gaps and opportunities for innovation with the goal of informed, responsive economic development. Developing a strong Milton “brand” or identity prior to the Highway 59/26 bypass project was one of the drivers for this project.  Highlights and recommendations follow in this report as well as Executive Summary by segmented target audiences and copies of the printed survey instruments.
Revitalization efforts are important because they can:

1. Improve Image. Downtown’s appearance is the first impression a community offers to visitors. 
2. Make Use of Existing Buildings. Reusing properties can help communities manage growth and minimize blight. 
3. Develop a sense of Community. Because downtowns have been a traditional focal point in most communities, they are a source of identity to most local residents. 
4. Provide Residents with Retail trade and Services. In many rural places, “Main Street” offers a diversity of retail stores, financial institutions, public agencies, local government offices, historic areas, cultural offerings, and educational institutions. This diversity provides long-term strength to downtown. 
5. Identify Downtown as an employment center. Downtowns are still a major source of local employment. This provides the potential for a regular and continuing user base for functions located in downtowns. 
6. Expand the Property Tax Base. Successful downtowns generate local revenues to pay for community services.
7. Prevent Blight and Abandonment. A strong downtown will have lower business turnover, improved commerce, lower safety costs (both police and fire) and an environment of “infectious electricity” among its tenants and residents. 
8. Retain Dollars in the Community. With services and goods available locally, residents will not need to shop outside the community as often.
Research Methodology
Three different survey instruments were developed in cooperation with MACCIT, and incorporated input from the Economic Development Director for the City of Milton. To survey Milton business and civic leaders, MACCIT provided email addresses for conducting an on-line survey to each audience.  
1. An on-line survey for Milton Business Leaders was emailed to approximately 120 business leaders, and 44 completed the survey (See Appendix A for survey and Appendix B for Highlights). This survey and its instructions were emailed from MACCIT.
2. A separate on-line survey was emailed to approximately 45 Milton civic leaders and 33 surveys were completed (See Appendix A for survey and Appendix C for Highlights). The survey and its instructions were emailed from MACCIT. 
3. Three thousand 6-page printed surveys were inserted into the Milton Courier newspaper on September 27, 2007 to Milton residents (see Appendix A for survey and Appendix D for Highlights).  Pre-paid business reply was provided and over 480 surveys were returned to WISC. 

An Executive Summary of all three surveys was presented to MACCIT at the end of January 2008, and is summarized in the appendix section. (See Appendix B – Business Leaders; Appendix C – Civic Leaders; Appendix D – Milton Residents)
Final Recommendations 
Milton Community Innovation Project
After analyzing the Milton Business Leaders’, Civic Leaders’ and Residents’ survey results, the following recommendations for Milton’s community innovation are suggested.  Although this is a multi-year process, the first three steps could be accomplished within a shorter period of time.

Step 1. Create/Capture the Vision for Milton’s downtown.

To re-energize downtown Milton the following questions need to be answered.

What is Downtown Milton?  Where are the borders?
Currently, Milton has two downtowns, one on the east side and another on the west, which are separated by multi-blocks and distinctive architectural differences.  Working on how to approach this unique situation would be the first challenge.  Having two separate downtowns could dissipate excitement and be confusing particularly to incoming visitors. One possibility would be to create a “center” between the two could unite them, and further enlarge the downtown area. Reopening and reviving the Milton College campus area could be this “unifying” ground.
If the Historic College  District were chosen and added to the “downtown,” it could offer Milton many advantages.

-A unique, historic setting that could be enhanced to become not only a community attraction but a destination point for area visitors. Visitors drawn to the community because of its history could be offered self-guided audio tours of this campus as they walk through seeing current retail and service venues.  Milton’s community service minded residents could provide further insights and welcome newcomers into this great historically-rich site. More unique boutique shops and retail businesses that become destination venues are recommended. 

-Historic buildings and the former Milton College campus could be revitalized.  This could include using existing buildings to house professional services, possibly a small credit union or bank, service providers such as a CPA, dental office or insurance office, or possibly a Kinko’s-office supplies store.  Possibilities include using the former Milton College classrooms as a Blackhawk Technical College satellite location.  Class offerings could provide training for Milton area business employees, life-long learning opportunities, or other unique services. This would bring a college back to the college. Adding a community room or conference space that could be used by businesses, organizations, etc. is also recommended. From our recent survey, Milton residents have asked for an exercise facility; that could easily be located at the former college site and an exercise facility would also generate revenue to surrounding retail outlets.  Residents also requested an after-school activity center for children. The former campus could offer a safe, reliable, easily accessible alternative location.

-The area already offers parking for business or civic opportunities.

Step 2.  Rally the troops. Who will be the champion of revitalization?  

MACCIT, in conjunction with its designation as the marketing arm of the city could be a champion for the suggested revitalization effort by using its current resources.  It is suggested that a 5 or 7-person Revitalization Committee be created.  That board could be comprised of: a Historical Society representative, finance representative (banker), Milton Mayor, MACCIT, business leader, Civic Leader, school representative and an active Retiree.  

Successful revitalization will depend on: 

· Committed leadership 

· Broad-based participation 

· A shared vision of the future 

· Realistic goals and an achievable plan of action 

· Effective communication 

· Well managed implementation 

· Recognition of efforts 

· Use of outside resources 

The steering committee has several important responsibilities, including: 

· Legitimizing the effort with key individuals in the community 

· Identifying participants 

· Arranging, advertising, promoting, and leading meetings 

· Facilitating public awareness of activities
· Identifying and involving people from outside the community 

· Establishing and distributing an agenda 

· Securing initial funding or in-kind contributions for initial meetings 

· Establishing and coordinating project committees and follow-through with implementation 

Responsibilities of group members may include: 

· Commitment to at least one year of service 

· Commitment to attend related meetings 

· Work three to five hours per month outside of meetings 

· Attend all training sessions, where applicable 

· Read related literature 

· Recruit and orient new group members 

· Prepare in advance for meetings 

· Cooperatively draft action plans 

· Take responsibility for projects 

· Present the downtown and downtown projects positively to the public 

Such a committee was used by Prairie Du Chien in their Historic Downtown Revitalization efforts with great success.  This group created its own web site where visitors can see an events calendar, read about highlighted new business, learn of new retail and service additions to the community, recognize the efforts of its Board of Directors, and more. Utilizing MACCIT’s current initiatives for Milton, it could leverage the new revamped MACCIT website to promote this effort.

Step 3.  Create a Milton “Brand” which is then tied into promotional events, signage, marketing and public relations.

After the actual “downtown” is defined and a leadership team is in place, Milton would need to create a branding campaign. Create reasons for not only Milton residents but people from surrounding communities to patronize businesses by establishing new community events tied to the Milton image.  Possible ideas include connections to Milton history through civil war reenactments and emphasizing the underground railroad (invite Wisconsin manufacturers of model railroad supplies like Walther’s from Milwaukee or select from the dozen other Wisconsin suppliers of model train items). There are more than a hundred model railroad-related businesses with 100 miles of Milton.  Model railroad manufacturers may give Milton some models to display and may co-sponsor an event and help publicize it to railroad hobbyists.  Milton could also offer to hold a “model railroad parts exchange” convention for model railroaders or piggyback on other model railroad events. Stepping away from the railroad theme, additional community events should tie into traditional holidays such as Halloween, Oktoberfest, Christmas, and other seasonal activities.  

The brand and slogan would be promoted and used to create a Milton destination web site.  The web site could sell advertising, post the Chamber calendar, allow web site visitors to rate and enter comments on restaurants, and businesses could promote specials with printable coupons. 

There are several things that the newly formed Revitalization committee can do and should consider in order to remain visible while larger scale projects are implemented: 
• Have a logo contest for the organization 

• Complete a few visible projects (quick hits/successes)
• Install benches or flower boxes downtown 

• Paint crosswalks, fire hydrants, or create building murals 

• Organize a community clean-up day 

• Sell t-shirts, hats, or other items that are Milton-related 
Presenting what the downtown has to offer by way of signs, banners, and maps can be effective marketing tools and another form of branding. Here are some suggestions for the committee and the city of Milton.
• Survey streets, storefronts, government buildings, and public areas in order to identify the need for improved signage and improvements. 

• Coordinate and commission attractive signs that identify and link travelers, by car as well as by foot, to the community’s high traffic destination points. 

• Design and hang street banners that promote local events, such as festivals, exhibits, and combined retail sales. 

• Consider decorating streetlights or electric poles with banners or flags that represent the season or history of the community; an effective way to obtain such items is through a craft fair competition in which the winners are honored by display of their products. 

• Offer rewards to encourage local business signage improvement efforts. Recognize unique presentations or plans--a shared style that will promote synergy throughout the downtown. 

• Design and give away a map illustrating downtown routes and local attractions. This can be funded through the promotion of businesses, groups and organizations, whose locations are highlighted on the map and allowing for advertising space. 

MACCIT is working on a variety of initiatives for economic development including:

· filling storefront and building vacancies with new tourism, retail, and other niche businesses for both downtowns as well as 
· recruiting larger industrial and manufacturing organization to complement businesses in the East Side Industrial Park.  
· Current MACCIT marketing projects include: creation and distribution of Milton brochures (tourism and economic development)  and introducing exciting new incentives for Milton business community in the recently adopted Realtor Incentive Policy.  Other incentive options being investigated by MACCIT include: downtown redevelopment programs and possibly a historic or civic center planning to complement the current downtowns.  MACCIT supports both industrial and commercial/retail businesses and feels both are important for a healthy economic community.  

 Step 4. Strategic Plan & Timetable Needed.
All three of the above items would need a strategic plan and a target date for accomplishment, some of which is already underway by various MACCIT initiatives. Grant funding sources should be researched and utilized to defray start-up costs for new business feasibility studies, historical restoration monies, marketing needs and the like.  Grants are available not only through the government, but also from private resources whose purpose is to retain “historical sites.” 

The following items would be contained in the strategic plan.

a. Boundaries of downtown

b. Housing –a small motel, boutique-like hotel/motel that could serve Milton visitors, area businesses and provide overflow capacity to UW-Whitewater or Janesville’s should be pursued.  This should be within easy access to the “downtown”.  The design of the facility should include a community meeting room, but would not require a restaurant (local Milton dining options should be promoted by the hotel).

c. Retail.  Determine the retail concentrations that a downtown market could support such as entertainment, specialty retail, regional retail and local service retail. In addition to niches based on consumer type, your downtown can develop specialty offerings that focus on various goods and services, creating a unique business character. Successful business clusters in other towns include those based on antiques, fudge/confectionary, women’s apparel, home furnishings, and baby/maternity shops. Here are examples of niches based on these and other categories and services, many of which were mentioned by survey respondents. 

• Home furnishings: A cluster of related businesses may include home remodeling, furnishings and decorative design. Specific businesses might include hardware, floor covering, furniture, lighting, and paint supply stores. 

• Antiques: Many small and medium sized communities successfully attracted antique shops and Milton has one at the former college campus. These businesses work well when linked to other vintage outlets and “retro” themed stores, leveraging the historic nature of the community. 

• Crafts: Some communities focus on crafts such as furniture, rugs, textiles, ceramics, and glassware. 
• Children’s products: Some downtowns combine stores focusing on children’s clothing, furniture, toys and family entertainment centers. 

• Food-for-the home: This includes specialty foods such as bagels, breads and cooking items. Milton has a winery staged to open soon which will help create a new “destination” attraction. 

• Jewelry: While many large cities have a jewelry district, an increasing number of small towns have their own niche composed of jewelry retailers and service businesses. 

• Entertainment and the arts: Promote the arts and entertainment. Cinemas, theater, concerts, ballet, Milton museums, Leuca Art Galleries, and craft shops all bring local and visitor spending downtown. 

• Restaurants: Eating-places attract residents, tourists, and downtown employees. In many downtowns, restaurants are the largest retail category. 
d. Culture.  Determine one-of-a-kind cultural facility and how these facilities can be strengthened. (See Milton College suggestions above.)

e. Public Infrastructure.  Since parks, water, and sewer exist in and around the Milton College area, these concerns would be slight.

f. Employment.  Any and all new business, service, retail sector would add to Milton jobs, a major concern voiced by a majority of Milton residents. 

g. Community Involvement.  Ensure that citizens, especially surrounding neighborhoods have continuous opportunity for input and involvement and ensure no tax increase would be levied.

h. Non-Profit Organization Involvement.  Bring existing non-profits into the process and create new organization to fill the Revitalization Committee role.

i. Marketing.  It is especially important to communicate the strategy and progress in implementing to the investment and banking community so they will have faith in the process in which they were asked to participate. See point number 3 above.

j. Social Values.  The ultimate goal is to make it a community gathering place, a place for the entire community regardless of income or race.  

Step 5. Retain and Expand Existing Businesses 
Retention before recruitment! Existing businesses that were surveyed reiterated the importance of enhancing their existing business, and since they are the building blocks of the community, retaining current business is essential. If current businesses are struggling and no efforts to strengthen them are put into place, then customer loyalty may erode, and so will the credibility of the community as a viable market for new businesses. Any business requires an adequate market, space, and support facilities, as well as a sense of local upward momentum. There are several key steps that can be taken by local leaders to help improve the local business environment. 

• MACCIT could convene a forum where businesses can enter a discussion among one another and establish a means for developing ideas and acting on them. This could include conducting business visitations or collective discussions on issues related to downtown businesses. 

• Keep track of when leases expire. When a lease is coming up for renewal, contact the business ahead of lease termination to intercept any potential business loss to the area. 

• Talk to existing retailers. With the surveys already completed, call a meeting to discuss the results and open it up for discussion.  Communicate the steps being taken now as a result of the survey and what the future holds.
• Consider a implementing a Business Retention & Expansion committee and program. Such a program interviews local businesses to help identify their needs and resolve business-specific problems if possible.  Make businesses aware of resources such as SCORE, SBDC, and other organizations.
• Direct businesses to access such avenues as a regional revolving loan fund as a revenue source for upgrades at existing facilities. 

• Utilize resources fully by finding off-peak and off-season uses, including those resources privately and publicly owned. This may involve developing a joint strategy with business owners of local leaders in order to ensure the best and most viable uses. 

• Develop an internship program. Use student resources at UW-Whitewater and Blackhawk Technical College. This provides students with hands-on training and experience in a variety of fields, while providing businesses with low-cost employment. 

• Several home micro-businesses may exist, and yet it is difficult to know what and who they are or how to offer assistance. MACCIT could host a discussion on the resources available to micro-businesses and presented by the UW-Whitewater SBDC and possible networking opportunities. 
Step 6. Forge a Healthy Private/Public Partnership.

The key to forging a healthy private and public partnership is to avoid making it overly political and involve as many groups as possible to become involved in the process. It would be important to consider the following.

1. Include all groups involved in the revitalization process. 

2. The group must include members of both the formal and informal local power structure. 

3. The group must have a high degree of autonomy. 

4. While continuity is important, it is also important to infuse new blood into the program. 

5. The group must meet regularly and frequently, preferably once a week. 

6. The organization must raise some additional funding. 


Here are some suggestions of metrics to measure success for building a healthy public/private stakeholder involvement and acceptance.

- Visual appeal: Survey residents to determine whether or not the image for downtown’s visual appeal has indeed been created; complete a before and after survey, rating the attractiveness of the downtown, categorized by individual improvements (cleanliness, parking, etc.). 
- Number of visitors: Count the number of downtown visitors before and after a project is completed. Be sure to differentiate between motorists and pedestrians. This can be completed by simple street corner counts during both peak and off-peak hours. 

- Use of downtown: Determine type of visit and length of stay. The number was already captured in some visitor surveys completed by residents. Relate this to the change in the number of visitors over time. Was the downtown primarily empty in the evenings and on weekends in the past and now there is activity during those times? Are parking spaces in use around the clock? Are stops more frequent during peak traffic hours than previous? What are peak pedestrian and motor traffic hours – mealtimes, business hours, after dark…? How is this different than in the past? 

- Business patronage: Survey downtown businesses to determine if the number of patrons has increased and if there is a correlation between patronage and façade improvements and signage. 
- Safety: Examine before and after crime and accident rates, such as vandalism, assault, traffic and parking violations, and so forth. Reductions may indicate the successful creation of a safer, more pedestrian, residential, and business friendly environment. 

RECOMMENDATIONS FOR MACCIT IMPROVEMENTS:
Input from Milton business leaders’ and civic leaders’ regarding MACCIT strengths and suggestions for MACCIT improvements was solicited in each of the two separate on-line surveys. Milton residents were not asked any questions about MACCIT.  After reviewing the Milton business leaders’ and civic leaders’ comments, the following recommendations from WISC to MACCIT are suggested. NOTE: MACCIT is currently implementing or has plans to implement a number of initiatives and recommendations cited in the Community Innovation survey. MACCIT’s current and on-going initiatives follow each WISC recommendation.
WISC Overall Suggestion:  Increase communication with business and civic leaders and community residents.
1. WISC Recommendation: Create a Milton “business/service” of the month that is featured not only on the MACCIT Web site but in the newspapers. This should rotate featured businesses from manufacturing/industrial, retail, hospitality, tourism, and service.

MACCIT has been working with local media outlets, such as the Milton Courier and Janesville Messenger, about opportunities for regular monthly updates with a scheduled launch date of the late spring, with some MACCIT updates being slated to publish as early as March in the Janesville Messenger.

2. WISC Recommendation: Create an electronic business/service directory on the Web site featuring the name of the business, phone, address, email, Web site, brief description, hours, and the owner. A map link would also be recommended for visitors seeking Milton as a “destination” point who might not know the city streets.

MACCIT: There was recently a total revamp of the MACCIT web site to make it more informative and useful for members, residents, developers and tourists.  This web site includes many new features including an online membership directory.  

3. WISC Recommendation: Court ethnic entrepreneurs to join MACCIT and serve on the committees. Representative businesses should also be sought to fill storefronts in the “new” historic Milton downtown.

Increase communications efforts with MACCIT members including:

An “after-hours” celebration that could be hosted by one of the MACCIT businesses.  Tours of the business could be included by the “hosting” business or service along with a short five minute pitch about their business. Refreshments should be provided by another Milton business or catering company. Introductions of new MACCIT members would be included during the event whether or not that owner was present.

MACCIT is reviewing its current member events including Business After Hours, monthly membership meetings, to improve the value and attendance at these events which began in February. This is an ongoing process.  

Targeted communications to different segments of audience.  This could be accomplished by just a paragraph published monthly or quarterly on what’s new in the Milton retail sector, manufacturing/industrial sector, service, hospitality and historical sector.

4. WISC Recommendation: Complete and launch new MACCIT Web site with local media release, letter to each MACCIT member, and invitations for any visitor to suggest changes.  When any change or page addition is made, this too, should be communicated by writing another media release and letter/email to members.  SEE MACCIT Web site initiative above.
5. WISC Recommendation: Consider employing a communications intern from UW-Whitewater to help writing communication efforts, answering phone, writing emails, etc. There are matching funds available by contacting the Hawk Internship Program, Laura Morrow, Internship Coordinator, 262-472-1606 or Morrowl@uww.edu.

MACCIT Executive Director is currently working the UWW Internship Coordinator to place a student intern in the MACCIT office.  
APPENDIX A – All Milton Surveys

Appendix A contains corresponding survey instruments used for each of the Milton stakeholders: Milton business leaders, Milton civic leaders, and Milton residents. Appendix B, C and D contain responses and remarks captured in each survey.  Response Highlights from Milton Business Leaders (Appendix B), Milton Civic Leaders (Appendix C) and Milton Residents (Appendix C) follow.  Some of the previous Final Recommendations from WISC were based on feedback from all stakeholders.
Milton Business Leaders Survey

The Milton Area Chamber of Commerce, Industry & Tourism (MACCIT) is working with the University of Wisconsin-Whitewater to learn about the needs of business owners in order to better serve you in the future.

Please complete one survey per business and use the enclosed prepaid envelope to return the completed survey to the University of Wisconsin-Whitewater.  

Thanks for participating! Your feedback is extremely valuable.
1. Which category represents the type of business sector your company operates in?  Please select only one response.

 FORMCHECKBOX 
 Health-related Services

 FORMCHECKBOX 
 Manufacturing

 FORMCHECKBOX 
 Real Estate

 FORMCHECKBOX 
 Banking/Financial

 FORMCHECKBOX 
 Construction

 FORMCHECKBOX 
 Professional Services (Accounting, etc.)

 FORMCHECKBOX 
 Technology Services

 FORMCHECKBOX 
 Retail Store

 FORMCHECKBOX 
 Restaurants

 FORMCHECKBOX 
 Other Please fill in with response.________________________________

2. Please describe your business? Please be as detailed as possible.
____________________________________________________________________________________________________________________________________________________________
3a. How would you rate the overall business climate in Milton?  Please select only one response. 
 FORMCHECKBOX 
 Very positive


 FORMCHECKBOX 
 Somewhat positive

 FORMCHECKBOX 
 Neutral

 FORMCHECKBOX 
 Somewhat negative

 FORMCHECKBOX 
 Very negative

3b. Why did you rate the business climate that way?  Please be as detailed as possible.

__________________________________________________________________________________________________________________________________________________

4. Please share with us your top three reasons for operating a business in the Milton area? Please be as detailed as possible with your responses. 

1_________________________________________________________________________________________________________________________________________________

2_________________________________________________________________________________________________________________________________________________

3_________________________________________________________________________________________________________________________________________________

5. What products/services do you wish were available in Milton that could help support your business operations? Please be as detailed as possible with your response.

__________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________

6a. As a business operator in Milton, what do you think will be the two most important issues facing Milton during the next five years? Please be as detailed as possible with your responses.
1_________________________________________________________________________________________________________________________________________________

2_________________________________________________________________________________________________________________________________________________

6b.  How do you believe your business will be affected by the Highway 26 Bypass? Please be as detailed as possible with your response.  

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. How would you rate the following Community services in Milton? Please mark only one response per item (a-f).

Excellent 
Good

Fair 

Poor 

Don’t Know

a. Fire & EMS protection 
 FORMCHECKBOX 
 

 FORMCHECKBOX 
 

 FORMCHECKBOX 

 
 FORMCHECKBOX 


 FORMCHECKBOX 

b. Law enforcement 

 FORMCHECKBOX 
 

 FORMCHECKBOX 
 

 FORMCHECKBOX 

 
 FORMCHECKBOX 


 FORMCHECKBOX 

c. Emergency medical 

    services
 

 FORMCHECKBOX 

 
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
 

d. Garbage collection 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

e. Snow removal 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

f. Street Maintenance/Repair
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

g. City Hall/Administration
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

h. Community Relations
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

i. Planning/Economic Development FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

8. Are you aware of the Milton Area Chamber of Commerce, Industry and Tourism (MACCIT)? 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Are you a member of MACCIT? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
Why or why not?

__________________________________________________________________________________________________________________________________________________
9a. How would you rate the MACCIT’s communication with businesses located in the Milton area? Please select only one response.

 FORMCHECKBOX 
 Excellent

 FORMCHECKBOX 
 Good

 FORMCHECKBOX 
 Fair

 FORMCHECKBOX 
 Poor

9b. Why did you rate MACCIT’s communication this way?  Please be as detailed as possible with your response.

______________________________________________________________________________________________________________________________________
What areas of improvement would you like to see from MACCIT?   _________________________________________________________________________________________________________________________________________________
10a. On average, how many hours do you ordinarily spend in a normal month attending or taking part in any kind of organized or planned group activity or event associated with your job or work that involves other members of the Milton community? Please select only one response. 

 FORMCHECKBOX 
 More than 10 hours per month 


 FORMCHECKBOX 
 5 to 10 hours per month 


 FORMCHECKBOX 
 1 to 4 hours per month 


 FORMCHECKBOX 
 Less than one hour per month

10b. What types of activities or events are you participating in with other members of the Milton community? Please be as detailed as possible.
11a. On a scale of 1 to 10, with 1 being Extremely Dissatisfied and 10 being Extremely Satisfied, please rate your overall level of satisfaction with the availability of skilled labor/employees in Milton. Please mark only one response.
Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99

11b. Why did you rate the availability of skilled labor/employees in Milton this way? __________________________________________________________________________________________________________________________________________________

Demographic Questions
12.  Are you…?

 FORMCHECKBOX 
 Male

 FORMCHECKBOX 
 Female

13. How long has the business been operating in the Milton area?  Please fill in with a number.

___________________

14. How many full time employees does your business employ? Please fill in with a number.
___________________

15. Please select the category that includes your total annual revenue for 2006.

 FORMCHECKBOX 
 Under $249,999 

 FORMCHECKBOX 
 $250,000 to $499,999

 FORMCHECKBOX 
 $500,000 to $999,9999

 FORMCHECKBOX 
 $1 million to $1,999,999

 FORMCHECKBOX 
 $2 million to $2,999,999

 FORMCHECKBOX 
 $3 million to $3,999,999


 FORMCHECKBOX 
 $4 million to $4,999,999

 FORMCHECKBOX 
 $5 million or more

16. Please select the category that best represents your business’ activity within the past three years.

 FORMCHECKBOX 
 Growth

 FORMCHECKBOX 
 Decline

 FORMCHECKBOX 
 Stayed the Same

 FORMCHECKBOX 
 Don’t know

 FORMCHECKBOX 
 Refused

17. Are you a home-based business? Please select only one response.

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

18. Where is your business located? Please select only one response.
 FORMCHECKBOX 
 In the City of Milton

 FORMCHECKBOX 
 Township of Milton

 FORMCHECKBOX 
 Other ___________________________

Please place the completed questionnaire in the enclosed postage-paid envelope and return to: Wisconsin Innovation Service Center
University of Wisconsin-Whitewater

402 McCutchan Hall 
Whitewater, WI 53190 






THANK YOU FOR PARTICIPATING!
Milton Civic

Leaders’ Survey Fall 2007

The Milton Area Chamber of Commerce, Industry & Tourism (MACCIT) is working with the University of Wisconsin-Whitewater to identify economic opportunities for the City.  As part of that work, the University is obtaining feedback from residents, business owners, vacationers and leaders in the community.  As a leader in Milton your input is requested.

Please use the online link to submit one survey per person.  

Thanks for participating! Your feedback is extremely valuable.
1. What organization do you work with/for in Milton? ______________________________

2. What position do you hold within the organization? ______________________________

3. How long have you been with this organization? ________________________________

4. What services does your organization offer? __________________________________________________________________________________________________________________________________________________

5. What are your organization's/businesses present goals and objectives? 

__________________________________________________________________________________________________________________________________________________

6. What are some of your organization's/business’s successes in meeting these goals and objectives? 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.  What are some of the challenges you have encountered in meeting these goals and objectives?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

8.  How do these successes and challenges apply specifically to serving Milton?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Are you familiar with the Milton Area Chamber of Commerce, Industry and Tourism (MACCIT)?


 FORMCHECKBOX 
 Yes 


 FORMCHECKBOX 
 No

9a. What do you consider the strengths of the MACCIT organization?

9b. What suggestions do you have that would encourage MACCIT’s success?

10a. Are there other organizations/businesses with which you collaborate?

 
 FORMCHECKBOX 
 Yes 


 FORMCHECKBOX 
 No

10b. If yes, what organizations are they?  __________________________________________________________________________________________________________________________________________________

11a.  Are there organizations or businesses with which you would like to collaborate?

 
 FORMCHECKBOX 
 Yes 


 FORMCHECKBOX 
 No 


 FORMCHECKBOX 
 Maybe

11b.  If yes, which ones? __________________________________________________________________________________________________________________________________________________

12.  What do you consider to be the major strengths (governmental, retail, service sector, manufacturing, education, infrastructure, etc.) of Milton? Please be as detailed as possible with your response.

_________________________________________________________________________ 

13.  What do you consider the major challenges (governmental, retail, service sector, manufacturing, education, infrastructure, etc.) facing Milton in the next five years? Please be as detailed as possible with your response.

__________________________________________________________________________________________________________________________________________________

14.  How do you believe these problems can best be overcome? Please be as detailed as possible with your response. _________________________________________________________________________ __________________________________________________________________________________________________________________________________________________

15.  What do you believe should be the main long-term goals for Milton? Please be as detailed as possible with your response.

_________________________________________________________________________ __________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________

16. What do you believe should be the main short-term goals for Milton? Please be as detailed as possible with your response.

__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________   

17. What type of resources would be needed to reach these goals? Please be as detailed as possible with your response.
__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________   

18.  What barriers might have to be overcome to meet these goals? Please be as detailed as possible with your response.
__________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________ 

19a-d.  On a scale of 1 to 10, with 1 being Extremely Unimportant and 10 being Extremely Important, please rate the overall level of importance for each of the following.
a.  Attracting New Retail Options to Milton

Extremely 







Extremely
Don’t

Unimportant







Important
Know

1
2
3
4
5
6
7
8
9
10

99

Why do you feel this way? __________________________________________________________________________________________________________________________________________________

b. Growing the Existing Retail Establishments in Milton

Extremely 







Extremely
Don’t

Unimportant







Important
Know

1
2
3
4
5
6
7
8
9
10

99
Why do you feel this way? __________________________________________________________________________________________________________________________________________________

c. Attracting New Manufacturing Businesses to Milton

Extremely 







Extremely
Don’t

Unimportant







Important
Know

1
2
3
4
5
6
7
8
9
10

99
Why do you feel this way? __________________________________________________________________________________________________________________________________________________

d. Growing the Existing Manufacturing Businesses in Milton

Extremely 







Extremely
Don’t

Unimportant







Important
Know

1
2
3
4
5
6
7
8
9
10

99

Why do you feel this way?  __________________________________________________________________________________________________________________________________________________

20a-c.  On a scale of 1 to 10, with 1 being Extremely Satisfied and 10 being Extremely Dissatisfied, please rate the overall level of satisfaction for each of the following.
a. Quality of Educational Institutions in Milton

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why do you feel this way? __________________________________________________________________________________________________________________________________________________

b. Infrastructure in Milton

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why do you feel this way? __________________________________________________________________________________________________________________________________________________

c. City Government in Milton

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why do you feel this way? __________________________________________________________________________________________________________________________________________________

21. Are there any goods and services that you would like to see offered in Milton that currently are not?  Please be as detailed as possible with your response.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

22a. On average, how many hours do you ordinarily spend in a normal month attending or taking part in any kind of organized or planned group activity or event that involves other members of the Milton community? Please select only one response. 

 FORMCHECKBOX 
 More than 10 hours per month 


 FORMCHECKBOX 
 5 to 10 hours per month 


 FORMCHECKBOX 
 1 to 4 hours per month 


 FORMCHECKBOX 
 Less than one hour per month

22b.  What types of activities or events are you participating in with other members of the Milton community? Please be as detailed as possible.
__________________________________________________________________________________________________________________________________________________
23.  Are you…?

 FORMCHECKBOX 
 Male

 FORMCHECKBOX 
 Female

24. Please select the category that represents your age.

 FORMCHECKBOX 
 Less than 18 years old

 FORMCHECKBOX 
 18 to 24 years old

 FORMCHECKBOX 
 25 to 34 years old

 FORMCHECKBOX 
 35 to 44 years old

 FORMCHECKBOX 
 45 to 54 years old

 FORMCHECKBOX 
 55 to 64 years old

 FORMCHECKBOX 
 65 to 74 years old

 FORMCHECKBOX 
 75 years old and older 

25a. What city is your primary residence in? 

______________________________________

25b. How long have you lived in this residence? Please select only one response.

 FORMCHECKBOX 
 Less than one year


 FORMCHECKBOX 
 1 to 3 years


 FORMCHECKBOX 
 4 to 6 years

 FORMCHECKBOX 
 7 to 9 years 

 FORMCHECKBOX 
 10 years or more
26.  What final comments or recommendations would you like to offer? Please be as detailed as possible with your response.
__________________________________________________________________________________________________________________________________________________

Milton Residents’ Survey

The Milton Area Chamber of Commerce, Industry & Tourism (MACCIT) is working with the University of Wisconsin-Whitewater to learn about the needs of residents in order to better serve you in the future.

Please complete one survey per family and use the enclosed prepaid envelope to return the completed survey to the University of Wisconsin-Whitewater.  

Thanks for participating! Your feedback is extremely valuable.
1. What type of residence do you have in Milton? Please mark only one response.


 FORMCHECKBOX 
 Single Family Home


 FORMCHECKBOX 
 Apartment


 FORMCHECKBOX 
 Duplex


 FORMCHECKBOX 
 Condominium


 FORMCHECKBOX 
 Farm


 FORMCHECKBOX 
 Other  ____________________________________

2. How many years have you been a resident of Milton? Please mark only one response.


 FORMCHECKBOX 
 Less than one year


 FORMCHECKBOX 
 1 to 3 years


 FORMCHECKBOX 
 4 to 6 years

 FORMCHECKBOX 
 7 to 9 years 

 FORMCHECKBOX 
 10 years or more
3. What do you think will be the two most important issues facing Milton during the next five years? Please mark your top two responses.
 FORMCHECKBOX 
 Adequate drinking water

 FORMCHECKBOX 
 Roads 


 FORMCHECKBOX 
 Sewer and waste treatment 


 FORMCHECKBOX 
 Need for economic development and job creation 


 FORMCHECKBOX 
 Solid waste disposal 


 FORMCHECKBOX 
 Inadequate housing 


 FORMCHECKBOX 
 Other _____________________________


4. How would you rate the following Community services in Milton? Please mark only one response per item (a-f).

Excellent 
Good

Fair 

Poor 

Don’t Know

a. Fire protection 

 FORMCHECKBOX 
 

 FORMCHECKBOX 
 

 FORMCHECKBOX 

 
 FORMCHECKBOX 


 FORMCHECKBOX 

b. Law enforcement 

 FORMCHECKBOX 
 

 FORMCHECKBOX 
 

 FORMCHECKBOX 

 
 FORMCHECKBOX 


 FORMCHECKBOX 

c. Emergency medical 

    services
 

 FORMCHECKBOX 

 
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
 

d. Animal control services 
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
 

e. Garbage collection 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

f. Snow removal 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

5.  In which of the following locations do you buy the majority of the following goods and services? Please mark only one response per item (a-l).




Milton

Janesville
Fort Atkinson
Edgerton
Other City

a. Gasoline 

 FORMCHECKBOX 


 FORMCHECKBOX 
 

 FORMCHECKBOX 


 FORMCHECKBOX 
 
 
____________

b. Groceries

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________


c. Hardware/building 

    supplies

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
 

 FORMCHECKBOX 


____________ 

d. Fast Food Dining
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________

e. Casual Dining
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________

f.  Fine Dining

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________

g. Prescriptions 
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________


h. Physicians 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________


i. Hospital 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________


j. Dental 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________

k. Church

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________

l. Other __________
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


____________


6a-j.  On a scale of 1 to 10, with 1 being Extremely Dissatisfied and 10 being Extremely Satisfied, please rate your overall level of satisfaction with the availability of each of the following goods and services categories in Milton.
a.  Gas Stations/Convenience Stores

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99

Why did you rate the availability of Gas Stations/Convenience Stores this way? __________________________________________________________________________________________________________________________________________________

b. Grocery/Food Stores

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Grocery/Food Stores this way? __________________________________________________________________________________________________________________________________________________

c. Hardware/Building Supplies Stores

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Hardware/Building Supplies Stores this way? __________________________________________________________________________________________________________________________________________________

d. Fast Food Restaurants

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99

Why did you rate the availability of Fast Food Restaurants this way? __________________________________________________________________________________________________________________________________________________

e. Casual Dining Restaurants

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Casual Dining Restaurants this way? __________________________________________________________________________________________________________________________________________________

f. Fine Dining Restaurants

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Fine Dining Restaurants this way? __________________________________________________________________________________________________________________________________________________

g. Pharmacies

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Pharmacies this way? __________________________________________________________________________________________________________________________________________________

h. Clinics/Physicians

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99

Why did you rate the availability of Clinics/Doctors this way? __________________________________________________________________________________________________________________________________________________

i.  Dentists

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Dentists this way? __________________________________________________________________________________________________________________________________________________

j.  Churches

Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99
Why did you rate the availability of Churches this way? __________________________________________________________________________________________________________________________________________________

7. Are there any goods and services that you would like to see offered in Milton that currently are not?  Please be as detailed as possible with your response.

__________________________________________________________________________________________________________________________________________________

8a. On average, how many hours do you ordinarily spend in a normal month attending or taking part in any kind of organized or planned group activity or event (not associated with your work or job) that involves other members of the Milton community? Please select only one response. 

 FORMCHECKBOX 
 More than 10 hours per month 


 FORMCHECKBOX 
 5 to 10 hours per month 


 FORMCHECKBOX 
 1 to 4 hours per month 


 FORMCHECKBOX 
 Less than one hour per month

8b.  What types of activities or events are you participating in with other members of the Milton community? Please be as detailed as possible.
_________________________________________________________________________

9. How important are each of the following Milton events, activities or destinations to you and your family?  Please select one response for each item (a-k).

Very 

Somewhat 
Not Important 

Don’t Know

Important
Important


a. Milton House Museum
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 
 
 

b. Community Celebration/

  Fourth of July Parade
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

c. Historical Buildings/

  Walking Tour

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

d. Former Milton/College 
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

e. Campus/Main Hall

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

f. Antique Shopping

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

g. Arts & Crafts Shops
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

h. Unique Downtown 

  Shopping


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

i. Ice Age Trail

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

j. Camping


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 



k. Railroad History

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



 FORMCHECKBOX 

10. On a scale of 1 to 10, with 1 being Extremely Dissatisfied and 10 being Extremely Satisfied, please rate your overall level of satisfaction with the availability of job opportunities in Milton. Please mark only one response.
Extremely 







Extremely
Don’t

Dissatisfied







Satisfied
Know

1
2
3
4
5
6
7
8
9
10

99

Why did you rate the availability of Job/Employment Opportunities in Milton this way? __________________________________________________________________________________________________________________________________________________

Demographic Questions
11.  Are you…?

 FORMCHECKBOX 
 Male

 FORMCHECKBOX 
 Female

12. Please select the category that includes your age.

 FORMCHECKBOX 
 Less than 18 years old

 FORMCHECKBOX 
 18 to 24 years old

 FORMCHECKBOX 
 25 to 34 years old

 FORMCHECKBOX 
 35 to 44 years old

 FORMCHECKBOX 
 45 to 54 years old

 FORMCHECKBOX 
 55 to 64 years old

 FORMCHECKBOX 
 65 to 74 years old

 FORMCHECKBOX 
 75 years old and older 

13. What is your marital status? Please mark only one response.
 FORMCHECKBOX 
 Married

  
 FORMCHECKBOX 
 Single, never married

  
 FORMCHECKBOX 
 Divorced

  
 FORMCHECKBOX 
 Separated

  
 FORMCHECKBOX 
 Widowed

  
 FORMCHECKBOX 
 Living with a partner

14.  Including yourself, how many adults (18 years of age and over) live in your household? Please mark only one response.

 FORMCHECKBOX 
 0


 FORMCHECKBOX 
 1


 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5 or more

15. How many children under 18 years of age live in your household? Please mark only one response.

 FORMCHECKBOX 
 0


 FORMCHECKBOX 
 1


 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5 or more

16. What schools do your children attend? Please mark all that apply.


 FORMCHECKBOX 
 Consolidated 


 FORMCHECKBOX 
 Harmony

 FORMCHECKBOX 
 Milton East

 FORMCHECKBOX 
 Milton Middleschool


 FORMCHECKBOX 
 Milton West Elementary


 FORMCHECKBOX 
 Milton North Intermediate


 FORMCHECKBOX 
 Milton High School


 FORMCHECKBOX 
 Other _______________________________


17.  What is your employment status?  Please mark all that apply.
 FORMCHECKBOX 
 Employed full-time

 FORMCHECKBOX 
 Employed part-time

 FORMCHECKBOX 
 Self-employed

  
 FORMCHECKBOX 
 Not employed but looking for work

  
 FORMCHECKBOX 
 Not employed and not looking for work

  
 FORMCHECKBOX 
 Retired

  
 FORMCHECKBOX 
 Student

  
 FORMCHECKBOX 
 Homemaker

18a.  In what city do you work?  Please be as detailed as possible.

__________________________________________________________________________________________________________________________________________________ 

18b.  What is your profession? Please be as detailed as possible.

__________________________________________________________________________________________________________________________________________________

19. What is the highest level of education you have completed or the highest degree you have earned? Please mark only one.
  
 FORMCHECKBOX 
 Less than high school

 FORMCHECKBOX 
 Completed some high school

 FORMCHECKBOX 
 High school graduate or equivalent (e.g. GED)

  
 FORMCHECKBOX 
 Completed some college, but no degree

  
 FORMCHECKBOX 
 College graduate (e.g., BA, BS)

  
 FORMCHECKBOX 
 Completed some graduate school, but no degree

 
 FORMCHECKBOX 
 Completed graduate school (e.g., MS, MD, Ph.D.)

20. Which of the following income categories best describes your total year 2006 household income before taxes? Please mark only one.

  
 FORMCHECKBOX 
 Less than $24,999

  
 FORMCHECKBOX 
 $25,000 to $49,999

 
 FORMCHECKBOX 
 $50,000 to $74,999

  
 FORMCHECKBOX 
 $75,000 to $99,999

  
 FORMCHECKBOX 
 $100,000 to $124,999

  
 FORMCHECKBOX 
 $125,000 to $149,999

  
 FORMCHECKBOX 
 $150,000 or more
Please place the completed questionnaire in the enclosed postage-paid envelope and return to: 
Wisconsin Innovation Service Center 
University of Wisconsin-Whitewater

402 McCutchan Hall 
Whitewater, WI 53190 






THANK YOU FOR PARTICIPATING!
APPENDIX B 
Business Leaders Survey Highlights
Milton BUSINESS LEADERS’ Survey Highlights (44 on-line surveys completed from 120)

Demographic Information from survey participants

44% Employ 6+ Full Time Employees; 30% had 0 employees; 26% has part-time to 5 employees


38% Total Annual Revenue less than $249,000; 38% $500,000-$3,999,999; 24% over $5,000,000


74% Businesses Located in Milton; 81% Were NOT Home Based Business


76% In Business for 8+ years


62% Saw Growth in Business for last 3 years


82% Perform 1 hour or more of Community Service

Business Leaders were very satisfied with public services and are very community minded. 
Business Leaders’ Satisfaction of Public Services


96% Law Enforcement – Excellent/Good


86% Fire Protection – Excellent/Good 80% Emergency Medical – Excellent/Good


84% Garbage Collection – Excellent/Good


80% Snow Removal – Excellent/Good


76% MACCIT Communication – Excellent/Good

73% City Hall Administration – Excellent/Good



66% Community Relations – Excellent/Good


66% Planning & Economic Development – Excellent/Good 

63% Street Maintenance – Excellent/Good
According to Milton Business Leaders, their reasons for establishing a business in Milton again reiterated their close community ties, stating their love of the small town atmosphere, and remaining in the area where they grew up and the people were all keys to their decision to open a business in Milton.

According to Business Leaders the Most Important Reasons for Locating Business in Milton


Location, Tradition/family from Milton, People, Small Town Atmosphere

MACCIT shares this concern and here is a MACCIT initiative.  MACCIT is working closely with the city on the comprehensive planning, as well as planning relating to the Hwy 26/59 bypass to maintain Milton’s “small town feel.” A joint effort between MACCIT and the city will continue to develop events, and community beautification for residents and tourists.  MACCIT is creating relationships with many of the community organizations to improve current events and possibly generate new events.  By working together with other organizations, resources and ideas can be pooled to benefit Milton overall.  

Business Leader concerns include taxes, attracting and retaining businesses, however, they did not feel the by-pass would affect their business too significantly.  They would like to see a greater number of high paying jobs created in Milton and increased positive promotion of Milton benefits.

Most Important Issues in Milton


Taxes, Population Growth, Schools, By-Pass, Bringing in more Business, Increasing costs

Majority feels By-pass will not affect or slightly affect businesses, needs more signage to City 

Goods/Services Not Offered

Community pool of cost effective employee benefits, more co-op benefits for belonging to a group (discounted advertising, etc.), create higher paying jobs in Milton, restaurants, office supplies store, motel, specialty shops, financial incentives to help grow business, more local newspaper & media coverage of local businesses, engineering services,

The following suggestions are direct quotes from Milton Business Leaders and represent their specific areas of concern. 

 “Add businesses - Office supplies, motel, Lumber yard, more specialty shops in empty storefronts”
 “The types of services we need are not typical to the area - pipefitters, engineering services”
 “Financial incentives”
 “More co-op benefits based on membership group (more Ad discounting, insurance etc.)”
 “Offering companies incentives to locate in Milton”
 “Easier access for our truck traffic for Hwy's 59 and 26 - which will be coming in the future”
 “More advertising media, add billboards”
 “A community pool of cost effective benefits like health insurance that could be offered to employees”
NOTE: There are also several MACCIT programs in the beginning implementation stages for additional member benefits, including MACCIT money (a member gift certificate program) scheduled for a soft rollout in late spring/early summer. Co-op advertising opportunities, which had been available intermittently since last winter, are planned for summer 2008 and Affinity programs which are available to all MACCIT members to participate and take advantage of promotions is currently recruiting participants. MACCIT is continually striving to increase benefits and communications to members and the community.  

Future Challenges according to Milton Business Leaders include the following: the Highway 26 bypass, growth of the population and school district, too much focus on industrial development, loss of small town flavor, maintaining control of property taxes, increasingly mobile residents, a reason to shop Milton, budget; Insurance, Janesville growth, township zoning, crime, creating a good reputation for the Chamber, lay out the future industrial park growth, rising fuel/transportation costs, infrastructure, public transportation including sidewalks throughout the city, YMCA project/Dog Park Project, unemployment, bringing in more business, affordable housing options, and keeping local dollars local.
Suggestions from Business Leaders were solicited to determine how to improve MACCIT and besides consistent and regular office hours, here are their suggestions broken down by general topic and all suggestions formed the background and action place included in the Final Recommendations to MACCIT.
Increased Marketing & Publicity

- “Think it would be nice if the chamber spoke with the newspaper and had a story on a local business in each week’s paper.  It could be business of the week or business of the month type of thing.  This would not only fill space in a paper that looks to do that each week, but it would also help every single business if each chamber member was highlighted at least once a year. Also, if there are any other forms of cheap but effective marketing.  Maybe a business day--one or two days of deals or giveaways citywide to promote every business and get people through the door”
- “List every business on an electronic list/directory within the MACCIT Web site, including email addresses (at least on if the company has multiple), and the company’s Web address.  This should be included at no additional charge.”
- “The MACCIT WEB page is in its early stages and will need to be worked on to become more professional looking. I think WEB based information is becoming a filter for people, business, and industry, who are looking at Milton. If the WEB page does not impress them we may not get a second look”
- “Web site Upgrade”
- “More promotions of small businesses and tourism.”
- “Focus on small business especially retailers.”
- “I would like to see more events, a monthly after hours at a business location (maybe the business of the week/month's), and possibly more of a weekly or biweekly update. I simply feel that there is no closeness considering in the 5 months I've been in practice I've only met a handful of people and the events are so few and far between that names are hard to remember”
Relationship Building/Communication

- “Creating better relations with all small business, help with advertising and promoting all of Milton. Continue to give back as much as possible to the business community and community as a whole. Remain fair”
- “Consistent and targeted communication, perhaps segregated by market segments, i.e. 

news / info for retailers in the Central Business Districts; 

information for commercial or professional service providers; 

information for those in the hospitality / restaurant industry; 

information for the mfg. sector; 

information for the private not-for-profit community groups; etc” 
- “Provide us with (email) notification regarding specific ordinances that the city council is considering that could impact our businesses.” 
- “Don't neglect the small business and non-profits that need support”
- “Better communications to new business owners”
- “More one on one communications”
- “Increased member communication and stronger political stances in conjunction with member activism. Ultimately this, in combination with social events and benefits, are what make the Chamber grow”
Offer Co-Op Benefits to Members

- “Not sure but would like you to continue to work on the health insurance Co-Op - this is our most critical need”
Appendix C 
Civic Leaders Survey Highlights
Milton CIVIC LEADERS’ Survey Highlights (33 on-line surveys completed from 45, 1 mailed) 

Demographic Information


73% at organization for 6 or more years


87% have heard of MACCIT


63% aged 45+;    84% live in Milton;    73% have lived in Milton 4+ years

Civic Leaders as well are very satisfied with public services, are very community minded and see the top needs of Milton as: attracting new retail options, growing existing retail, and growing manufacturing. They feel Milton lacks several services such as transportation, outdoor swimming pool, niche retail stores, and other dining options.

Importance Ratings (10 = Extremely Important)


Attracting New Retail Options – 7.1


Growing Existing Retail – 7.0


Growing Existing Manufacturing – 6.9


Attracting New Manufacturing Business – 6.8

Satisfaction of Overall Education – 6.6


Satisfaction with City Government – 5.9

Satisfaction with Infrastructure – 5.75

Goods/Services Not Offered

Restaurants, deli, office supplies store, butcher, bakery, 24 hr gym, casino, regular bus service to Janesville, hotel, furniture shop, health food store, outdoor swim park, complementary “niche” businesses, transportation for elderly, economical Sr. housing
Major Milton Challenges in next 5 years

Growth – How to deal with it, fiscal responsibility/budget, downtown as tourist destination, rising taxes, education/school growth and funding, filling empty buildings, industrial park, Senior Housing

How to Overcome Problems

Good planning, Cooperative efforts with Harmony & Janesville, Create economic initiatives, Forward thinking (10-20 years), Be pro-active, Promote positive aspects, Fund Library with other revenues

Main Short-term Goals

More industry, control development on new highway 59, improve infrastructure, attract more business , build new HS, increase community resources for children and families, maintain smart growth & development plan, new Web site/targeted PR/outreach
Civic Leader - Goals

Housing
- More affordable Housing 
- More long-term care facilities in the city
Transportation

- Improve transportation for seniors and disables 
Tax Base

- “Expanding tax base, desirable development zones for various uses (don't cheapen it in the short term to make it less attractive in the long term), longer term plans in place for operation and function of fire/EMS department, continued improvement to recreation quality of life facilities, to include bike/pedestrian trail system linking to regional system of trails”
- “Funding self-sufficiently from the City; increased membership; increased exposure; increased tangible outcomes”.
Community 

- “Get a hotel and larger meeting place for occasions & get more industry in the industrial park”
- “Build a new high school”
- “Continue with improving infrastructure.  Improve the library.  Keep current with bypass impact.  Citizen input from everyone not just a few with gripes.” 

- “Increased community resources for children and families (YMCA, dog park, improved parks, greenbelts, etc.)”
- “Schools and New YMCA.”
Keep Small Town Feel

- “I'd like to see Milton keep (as much as possible) its small town image.  I do not want to see it swallowed up by Janesville.”
- “Maintain the size and feel of a small town, while creating Tourism and Industry that do not fight with each other.”
- “Maintain the unique identity of the community”
- “Our town should have some vision toward maintaining a "small-town" feel while moving toward responsible land use and manufacturing options.”
- “Retain small town feeling.  Building immediately outside the city should reflect Milton's vision.  Technology -keep up with what's going on.  Be more politically active with the state and feds.  Meet with politicians. Let them know what Milton needs.”
Growth
- “Have businesses that satisfy the needs of all the citizens (greater variety) grocery stores”  
- “Planned growth - business/retail.  Building of new schools for growth.”
- “Promote growth that is responsible and sustainable for the long term”
- “Some growth, but still maintain small town atmosphere.  Older business area needs renovation.”
- “Sustainable growth.”
- “Thoughtful growth plans (Smart growth)”
- “To drive more people to shop, eat, and play in the city of Milton.”
- “Try and maintain the quality of life that Milton has been known for.  It will require the city to not balance the cost of economic growth on the backs of property owners.”
- “We need to attract a bigger business base and support the ones we have.”
- “Controlled and responsible growth”
- “Appropriate implementation of Hwy 26/59 development, negotiated boundary agreement with neighboring townships, sustaining volunteer fire department”
- “Attracting more business and maintaining infrastructure.”
- “Continue to seek firms for industrial growth.”
- “Web site and marketing pieces; coordinated and targeted PR / outreach; CDA / MACCIT arrangement re: facade program; etc.”
Resistance to Reaching Goals According to Civic Leaders

- “Purchasing land to extend our streets from one (older) part of the east side industrial park (newer part) for better communication and transportation”
- “A historic response to address the immediate and not looking to what is needed for the future.”
- “Aversion to change”
- “Citizen apathy”
- “Governmental resistance and visible community engagement”
- “Lack of public involvement”
- “Like I said before, people sometimes go where they can get the "deal" versus spending one more dollar to support businesses in Milton.”
- “Limits on taxing authority, resident resistance to change and higher taxes, cooperation and communication between public departments”
- “Public vote and acceptance.”
- “Politics and long-term funding.”
- “Spending restraints, failed referendums”
- “Whichever goals the city is working on need to be communicated to the residents in a way that makes sense. The sidewalk drama is a perfect example- in many cases residents didn't see how it made sense. The city needs to have vision and goals that are worthwhile and manageable.”
- “Control short-sighted, band-aid strategies in long-range planning. Be risk takers....ask "what if" questions.  Be flexible....not conservative and traditional.”
- “Everyone knows that there is a need for a new high school, but the cost will make some want to avoid it.”
Milton Challenges According to Civic Leaders

Downtown Image

- “Developing downtown areas as a destination for visitors and the community with sound investments”
- “I feel the controversy around the ethanol plant was a very negative thing for Milton and made our local government look terrible. It was a true disappointment. There are so many options for retail right down the road... the challenge is to make our businesses convenient and appealing to our local residents.”
Budget, Taxes, Government

- “Budget, taxation, government mandates unfunded requirements”
- “Funding and building a new high school with the vision to sustain the community for the next three decades.  It will be critical for Milton to remain competitive in the Janesville area”
- “Government faces budget challenges”
- “Government working to get along with the citizens, More respect and attention on the College Historic district, Concentrating on helping fill empty commercial buildings and not only focus on Industry, Leave green space & farm land. Keep the growth to a minimum as to not ruin the small town atmosphere that drew most residents her to begin with.  Create more income thru Tourism”
- “Infrastructure-new growth with new development and the impact this will have on our school district with building needs.”
- “Land use and intergovernmental cooperation.”
- “Rising property taxes and rural urban sprawl will continue to be a growing concern for the community.”
Growth

- “Dealing with district growth and remaining fiscally responsible to its taxpayers!”
- “Growth...how to deal with it, quickly and efficiently.  Also need to have more detailed crisis management plans that incorporate all public service groups, i.e. police, fire, EMTs, Public Works, Rock County Emergency Government, School District of Milton, Rock County Sheriff's Department, etc., and their communications with each other.”
- “How we handle growth with our infrastructure, schools, etc...”
- “Uncontrolled growth. I am also concerned that we are bringing heavy manufacturing into the community”
- “Planning for growth.”
Education

- “Education will also be a major challenge--with the building of a new high school.  We also don't have enough local restaurants.  Everyone goes to Janesville, Fort Atkinson, or Whitewater for "good fine dining."
- “Service Sector, School additions”
- “Education needs with growing district population”
Communication

- “Effective, open, and honest communication will help bridge the relationship between public and private sectors within the community.  This will create a positive environment to address the growing population and necessary infrastructure, retail, and services (such as fire department protection).  Another scenario similar to the ethanol plant would be counterproductive.”
Housing 
- “Housing choices for senior citizens & retired persons”
Retail

- “Retail could improve, but with Janesville and their major retail about four miles away, that probably won't happen much?  New schools will be a major challenge with increased taxes.”  
- “Keeping retail dollars in Milton as we grow.  Janesville will be difficult to compete against.”
Transportation

- “Transportation for those with special needs or fiscal constraints, funding overall as an issue” 
MACCIT Improvements - Suggestions from Civic Leaders

Listen 

· “Avoid becoming complacent, continue to listen to the needs of the membership and find ways to add value to being a member”
Involvement

- “MACCIT needs to get more businesses involved than they currently have.  Input from our small group is productive, buy in has been difficult due to low attendance at most committee level and general membership meetings.”
- “Further diversify”
- “I think we are getting a little too broad.  MACCIT allows membership from other cities and towns (Edgerton, Janesville, Fort Atkinson) and this actually takes away from the Milton businesses-the ones who pay taxes and live in Milton!  We should up charge those businesses that do not pay taxes to Milton.  We should also not try to gain membership from businesses for the sole purpose of benefiting MACCIT's bottom line (i.e. just because we want one more member or because 'if they join, we can order X from them and save X dollars.....'  That kind of gives MACCIT a double-standard.  We will solicit for business??????”
- “I think we have begun working together better with the merging of 3 organizations, yet we don't want to lose sight of the different needs within the organization between small and large businesses.  Balancing this is important.”
- “Make meetings productive and useful”
- “Stay on top of the pulse of the businesses in Milton.  Keep them involved with MACCIT.”
Leadership

- “Keeping a leader who can not only be a visionary but can see plans and goals through to their end.”
- “Continued strong leadership with vision for the future.  The offices should be more visual for the visitors and citizens.”
- “More progressive thinking!  Too conservative.  Be more open-minded....can't live in a vacuum.....need more creative "outside-the-box" thinking.  Too traditional and status-quo.  Be risk takers.....that's where the action is!”
Marketing & PR

- “Positive PR associated with tangible projects.  Good will is important, but there still needs to be tangible outcomes.”
- “Major Web site upgrade”
New Goods or Services
- “Hotel and convention center with good restaurant”  

- “Economical senior housing” 

- “Transportation services for elderly and disabled” 

- “A restaurant that isn't a chain.”
- “An outdoor pool/ swim park and a health food store like Basics.” 

- “More retail.”
- “Because of the proximity to Janesville, it is unlikely that Milton would attract "Big Box" retailers and restaurants.  That being said, Milton should focus on "niche" businesses and businesses that complement our areas existing business.”
- “Butcher, Bakery, 24-hour gym, drug store w/better hours, recreation opportunities such as bike trails/services, health food shop, nice sit-down restaurant w/franchise name”
- “Expanded Casino gaming, hotel, regular bus service to Janesville, prison”
- “Fine dining.”
- “Full-time fire department, furniture stores, improved restaurants/dining”
- “Boys and Girls club for our needy children to access after school.”
- “Local restaurant on the east side of town.”
- “More restaurants and retail stores.”
- “Unique restaurants, small delis, bakery, more retail, Office supply store”
Final Comments

- “MACCIT activities are promoted so people in the community have a more accurate perception of the organization.”
- “I would like to see an extensive report on this survey made available to local press and citizen follow up comment.”
- “Milton is a great community, we need to keep up with what’s going on and establish a solid diversified economy.”
- “Please consider saving the Milton College campus and improving the community arts in Milton.”
- “We need to figure out if we are going to be a town that thrives because its own people support it, or if we are going to target people from outside the community to become a "destination" city.” 

- “Would be interested in reading your "completed" report!  Would hope that the PUBLIC can have access to see strengths and weaknesses!  Act on discovery.....don't shelve the study....develop an action plan and use the "executive report" as a guide to improvement.”
Appendix D 
Milton Residents’ Survey Highlights
Milton RESIDENTS’ Survey Highlights (486 completed of 3,000 inserted into Milton Courier)
Demographic Information


82% live in single family home 


75% have lived in Milton more than 10 years


67% perform 1 or more hours of community service per month


29% work in Janesville; 21% work in Milton


31% were 65+ years old; 25% were 45-54; 20% were 35-44; 18% 55-64


66% completed some college/college degree/graduate courses/graduate degree


61% over $50,000 household income


47% employed full-time; 30% retired;    61% Neutral or Dissatisfied with Job Availability

76% married; 69% male

The majority of Milton residents have lived in the community for more than 10 years, occupy single family homes, perform at least one hour of community service monthly, and are highly educated.  Their biggest concerns are high taxes and concerns over job creation in Milton.  Most residents are very satisfied with public services with the exception of animal control.  This finding is mimics survey findings from 2004 which was performed by The National Citizen’s Survey. 
Resident Satisfaction of Public Services


85% Fire Protection – Excellent/Good 


80% Law Enforcement – Excellent/Good


79% Emergency Medical – Excellent/Good


79% Garbage Collection – Excellent/Good


68% Snow Removal – Excellent/Good


26% Animal Control – Excellent/Good

Milton residents are very satisfied with a number of existing Milton retail businesses and services such as:  Hardware/Building Supplies stores, gas stations/convenience stores, pharmacies, physicians, casual dining, dentists and churches.  However, residents indicated they would like more fast food store options and specifically named:  Taco Bell, Quiznos, Dairy Queen, Arby’s, Wendy’s and Pizza Hut.  They would like to see more retail stores and specifically named: FedX/Kinkos, dry cleaners, a pet food store/veterinary, Walgreens, auto parts, microbrewery & pub, health food store, movie rental (Hollywood), motel, optician, etc.  Other requested services included: transportation services (taxi/bus) especially for the elderly, an outdoor/indoor public pool, exercise facilities, and an after school children activity center-someplace where children and teens can go and safely play, field house for soccer. A credit union and branch of Chase Bank was also noted.

Shopping Locations and Overall Resident Satisfaction Rating (10 = Extremely Satisfied)

80% Gas – Milton; 8.5 Satisfaction Rating 


67% Grocery – Janesville; 6.1 Satisfaction Rating


47% Hardware Supplies – Milton; 50% Janesville; 7.8 Satisfaction Rating


49% Fast Food – Janesville; 6.3 Satisfaction Rating


51% Casual Dining – Janesville; 6.8 Satisfaction Rating


45% Fine Dining – Janesville; 4.3 Satisfaction Rating


47% Prescription – Janesville; 6.7 Satisfaction Rating


50% Physicians – Janesville; 6.8 Satisfaction Rating


68% Hospitals – Janesville; 


47% Dentists – Janesville; 5.5 Satisfaction Rating


68% Churches – Milton; 8.3 Satisfaction Rating
Residents outlined improvements for existing retail outlets including: grocery stores (Piggly Wiggly ) too high, needs more/better produce, deli, reorganize store layout to be more consumer-friendly) and residents would like another grocery store/option for those on Milton’s west side.  With so many residents working outside of Milton, however, most residents commented that they did their grocery shopping on their way home from the city where they worked.  Therefore, another grocery store might not have the financial or activity necessary to sustain business.  Residents also would like another high end dining option other than Luke’s, Liberty Station, Georgio’s, Stage Coach, Buckhorn and Junction Pub.  Something like Fusion 5 was mentioned as well as ethnic food or specialty dining options.

Here are suggestions from Milton residents segmented by type of service.
Recreation
*Bigger YMCA (more hours)
*Outdoor swimming pool

Movie Theater

After-school activities other than sports

Recreation center

Bike Trail

Indoor ice rink

Miniature golf course

Retail Businesses

*Grocery store 

Lumber yard

Hardware store

Newspaper

Clothing store – Boston store, Wal-Mart, Shopko

Shoe store

Sporting Goods

Walgreens

Electronic Store – Circuit City

Craft Supplies

Office Supplies

Bait and Tackle Shop

Auto Dealership 

Auto Parts Store (auto services)

Bicycle Shop

Furniture Store 

Dry Cleaner

Food (Non-Smoking section requested)
*Bakery

Mexican (restaurant and fast food) 

Pizza

Coffee 

Fast food – Arby’s, Wendy’s, Culvers, KFC, Dairy Queen, Quizno’s, Long John Silver’s, Pizza Hut
Farmers Market

Services

Child day care

Health Club
Bus or Taxi System

Religious Schools

Hotel / Motel

Emergency Services

Animal Hospital

Emergency Room 24/7 

Fire and Emergency in center of town or both ends

Full time fire fighters
Other
Finish sidewalks

Affordance and adequate housing


Milton attractions are of interest, but not “Very Important” to the Milton residents. Here are the survey results.
Milton Attraction and Importance to Residents (4 = Very Important)


Community Celebration – 3.5


Milton House Museum – 3.0

Unique Downtown Shopping – 2.9

Historical Buildings, Arts & Crafts Shops, Ice Age Trail – 2.7


Former Milton College, Railroad History, Antique Shopping – 2.6


Campus/Main Hall, Camping – 2.5

Milton Final Report 
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